
TPM CIRCLE NO :-  

TPM CIRCLE NAME : I  

DEPT :- Maint. 

CELL :-  CELL NAME:- D/C  

ACTIVITY 

LOSS NO. / STEP 

RESULT AREA 

MACHINE / STAGE:-  CENTER FESHING  OPERATION  :-  TURNING 

KK QM PM JH SHE OT DM E&T 

P Q DEF :- A / B / C C D S M 

KAIZEN THEME :- MTBF को बढाना.    
IDEA:- pressure gauge में Isolator  valve लगाया.   

WIDELY/DEEPLY:- 

PROBLEM / PRESENT STATUS:- पूर्व में लगा 
 हुआ pressure gauge हमेशा load पर रहने से  
खराब हो जाता था.    

COUNTERMEASURE:- line में Isolator  valve  
लगाया. मशीन लोड पर आने के  पश्च्यात उसको दबा  
कर pressure देखा जा सकता है अनार्श्चयक उसपर 
 दबार् नही पड़ता.  

BENCHMARK        1 month       

TARGET                         12 months 

KAIZEN START            5.11.16          

KAIZEN FINISH             7.11.16          

TEAM MEMBERS :- shachin,  

Yogesh,Anish P.sharma , 

BENEFITS :-  1) मूल्य की बचत.    

             2) सेट िंग में आसानी.  

MANAGER’S SIGN :- 

REGISTERED BY :- 

REGISTRATION NO&DATE: 

WHY WHY ANALYSIS :-  
WHY 1:- pressure gauge खराब हो जाता था  
WHY 2:- jerk load  आता था. 
WHY 3:- Isolator  valve नही था. 

RESULT:- . 

       

COST INCURRED FOR MAKING KAIZEN 

MATERIAL COST 

RS. 

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT 

LABOUR COST 

RS. 

TOTAL COST 

RS. 

  1000/- 0/- 1000/- 

SR. 
NO. 

CELL TARGET RESPONSIBILITY STATUS 

. 

ROOT CAUSE:- Isolator  valve नही था. 
  

  

KAIZEN SUSTENANCE 

HOW TO DO :- performance   

FREQUENCY :- In pm  

WHAT TO DO :- check  

KAIZEN NO:-  

. 

ADqIK 

  

Before After 


