TPM CIRCLE NO :- ACTIVITY KK QM [PM| JH [SHE[ OT | DM |E&T

ADq |K TPM CIRCLE NAME : | LOSS NO./ STEP KAIZEIEIAJIEE_N IDEA SHEET
DEPT :- Maint. RESULTAREA | P [@ | oerrec| C [ D[S M '

CELL .- [ CELL NAME:-D/IC____ | MACHINE / STAGE:- CENTER FESHING [[OPERATION - TURNING

IDEA:- pressure gauge Isolator valve
KAIZEN THEME :- MTBF

COUNTERMEASURE:- line Isolator valve BENCHMARK 1 month
TARGET 12 months
WIDELY/DEEPLY:- pr.essure KAIZEN START 5.11.16
PROBLEM / PRESENT STATUS:- KAIZEN FINISH 7.11.16
pressure gauge load TEAM MEMBERS :- shachin,

Yogesh,Anish P.sharma ,

BENEFITS :- 1)

2)

KAIZEN SUSTENANCE

WHAT TO DO :- check

WHY WHY ANALYSIS :- RESULT:- . HOW TO DO :- performance
WHY 1:- pressure gauge
WHY 2:- jerk load

WHY 3:- Isolator valve . 12 12 FREQUENCY :-In pm
11
13 COST INCURRED FOR MAKING KAIZEN
g MATERIAL COST| LABOUR COST | TOTAL COST
ROOT CAUSE:- Isolator valve g o RS RS, RS,
s 3 1000/- 0/ 1000/-
g 1 SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
. 1
REGISTRATION NO&DATE: 0 —- T T SR. CELL TARGET | RESPONSIBILITY | STATUS

NO.

REGISTERED BY :- Benchmark  Target

MANAGER'’S SIGN :-




